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CA ADARSH JOSHI

CA, B.COM
FOUNDER

8+ years of teaching experience in CA education

Subject Expert in:

CA Foundation — Paper 2: Business Laws

CA Intermediate — Paper 2. Corporate and Other Laws

Has uploaded over 3000+ educational videos for CA Foundation and CA Inter
students

Known for his dynamic, conceptual and “fun-and-learn” teaching
style

Guided thousands of students across India to success in CA exams
Strong academic background with B.Com (BMCC, Pune) and ACA
qualification

Widely appreciated for his clarity, energy, and practical approach
to law subjects

Through Shikshadwar, offers comprehensive classes, books, tests,
and mentorship to CA students




CA DARSHAN JAIN

CA,CS5,LLB, DISA, DIRM, B.COM
CO FOUNDER

e Chartered Accountant by profession & educator by passion

e Teaching Financial Accounting , Financial Management & Strategic Management to CA
Students For 12 Years.

e Practicing Chartered Accountant For Past 13 years in The Field of Audit, Direct &
Indirect Taxes & Management Consultancy

e Elected as Convenor of The Jalna CA CPE Chapter of WIRC of ICAl For 2 consecutive
years 20-21 & 21-22.

e He Has Successfully Completed & Qualified Following Certificate Course Conducted By
|ICAI
1. Forensic Accounting & Fraud Detection
2.Concurrent Audit of Banks
3. Goods & Service Tax (GST)
4. Public Finance & Accounting
5. Drafting & Pleading Before Authorities
6. Wealth management & Financial Planning
/. Artificial Intelligence

YCA_DARSHAN_JAIN




CA TUSHAR TAPARIA

CA,LLB

e A multi-faceted professional with a Chartered Accountancy qualification and a
Bachelor’s degree in Law.

e Brings 7+ years of teaching experience across CA and CS professional courses.

e Specializes in:

e Taxation at CA Intermediate and CS Executive levels

e Economics at CA Foundation level

e Known for simplifying complex concepts with crystal-clear explanations and practical
Insights.

e Expertin delivering Fasttrack batches with proven
accelerated learning techniques.

e Frequently invited as a visiting faculty for Taxation at
reputed coaching institutes.

e | oved by students for his interactive teaching style, real-
life examples, and exam-oriented approach.

@CA_TUSHAR_TAPARIA
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GATEWAY TO KNOWLEDGE

Welcome to Shikshadwar, your go-to hub for
CA students! &

Get the latest study materials, books, and
exam resources to ace your exams. Exclusively for CA students, this channel
Open the Gate to Knowledge and start your provides you with the best study
journey to success! %/
https://chat.whatsapp.com/BilUAMmM

Welcome to the Shikshadwar — your
Gate to Knowledge! @ &

materials, books, and resources to help
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https://www.youtube.com/@shiksha_dwar
https://www.instagram.com/shikshadwar

Your one-stop
destination for CA

we prioritize delivering comprehensive, easy-to-undersiand, and exam-
focused content to empower you in your professional journey. Our carefully
curated resources are designed to build a solid foundation and guide you
toward achieving your career goals.

CA Foundation

CA Intermediate

Class Features

Live Streaming :‘ Book Series

Experience the power of live learning anytime, anywhere Your ultimate destination for all CA study essentials

With our Android app, the classroom travels with you — Discover a curated collection of books, perfectly aligned
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DATE

CA INTERMEDIATE MAY 25

TIME

EDUCATOR

SUBJECT

TOPICS

Marathons Schedule With Links

YOUTUBE LINK

17/4/2025 | 8.00AM | CA ADARSH JOSHI LAW RRR [}
18/4/2025 12.00 NOON| CA TUSHAR TAPARIA =~ GST RRR [}
19/4/2025 | 8.00AM | CACSDARSHANJAIN |  FM RRR [}
20/4/2025 = 8.00AM | CA ADARSH JOSHI LAW O'\II\AEA‘:‘{HA(T); CI\)/II\? h [}
21/4/2025 | 2.00PM | CATUSHAR TAPARIA = GST (IBMSFT oAFZATiE?\(AQi[\gsST%II\TSS [}
23/4/2025 | 8.00AM | CACSDARSHANJAIN  FM 1 L [}
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TEST PAPER
ON
—  STRATEGIC CHOICES —




Date - 14t September (Saturday)
Marks - 30 Marks
Duration - 75 Mins

Time - As Per Your Convenience Till 12 Midnight



QUESTION 1 (5 MARKS)

Health Pharma Pvt. Ltd. (HPPL), a one person company with limited liability, is manufacturing generic and
medicinal drugs in India.

Hygiene Laboratories Plc. (HLP) a multinational company with its strong financial position is one of the major
players in pharmaceutical sector.

Individually, each company has its own core competencies. However, additional focus by the state on generic
medicine with renewed regulatory requirements are posing challenges in fierce competitive environment.

Considering benefits of synergies, both the companies are considering to join hands for better growth
opportunities. Earlier, they tried to go for joint venture or strategic alliance but the arrangement could not
materialize.

In view of the facts given above:

1. If HPPL and HLP join hands and make new entity named Health N Hygiene Pharma Ltd. what type of
growth strategy will this strategic development be?

2. In case, HLP is sold out to HPPL & HLP ceased to exist, what type of growth strategy will this Strategic
deal be?

3. What are the differences between the above two identified Growth strategies?



QUESTION 2 (5 MARKS)

Diversification endeavours can be categorized into four broad classifications. State the basis for
this classification and name the four categories. How is concentric diversification different from
vertically diversification? Explain.



QUESTION 3 (5 MARKS)

ABC Steel industries find out that its products have reached at maturity stage and already has
overcapacity. Therefore, it concentrates on maintaining operational efficiency of its plants.
Identify the strategy implemented by ABC Steel Industries along with reasons



QUESTION 4 (5 MARKS)

GWA, a leading Japan based automobile company decided to make India a hub for the
company’s 250 cc motor cycle to be manufactured in collaboration with the TPR Group, a
leading Indian company’s home market as well as to other African countries.

What is this growth strategy called? Point out the most important advantages both the
companies expect from such strategy/ collaboration.



QUESTION 5 (5 MARKS)

Explain the role of ADL Matrix in assessing competitive position of a firm.



QUESTION 6 (5 MARKS)

Sky chemical industry intends to grow its business. Advise the company on the available
options using Ansoff’s product market growth matrix.
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